
Establish, supplant or augment an Internal Audit 
department for publically traded or private companies 

Provide Internal Audit services on an outsourced  
or co-sourced basis 

Ensure compliance with appropriate guidelines 
including NYSE requirements 

Leverage DLA’s multiple disciplines including 
accounting, forensics, information technology controls, 
construction, and validation capabilities

•

•

•

•

PERFORM RISK ASSESSMENT AND  
DEVELOP INTERNAL AUDIT PLAN

Identify and evaluate risks 
Interview key members                   
of management
Rank risks based on           
several criteria
Develop internal audit plan
Review results with management 
Present final plan to the Audit 
Committee

•
•

•

•
•
•

INTERNAL AUDITS

Plan internal audit projects 
Interviews and fact gathering 
Develop audit programs 
Execute internal audits 
Analyze and confirm 
results with process owners            
and management  
Findings and 
recommendations 

•
•
•
•
•

•

AUDIT COMMITTEE UPDATES

Results of internal audits, 
including recommendations   
for improvements 
Follow up and feedback 
on previously performed       
internal audits  
Future planning 
Continuous feedback

•

•

•
•

INTERNAL AUDIT 
METHODOLOGY

INTERNAL AUDIT

Report to the Audit Committee on risk management, 
control and governance 

Participate in Enterprise Risk Management 

Conduct special projects for the Audit Committee  
and Management 

Evaluate the effectiveness of policies, procedures, 
controls and systems utilized in financial and 
operational reporting, compliance and operations 

Identify findings and develop recommendations to  
assist management in making operational improvements 

•

•

•

•

•

THE ROLE OF INTERNAL AUDIT HOW DLA CAN HELP

Internal Audit  
Forensic Accounting 
Business Advisory

55 Lane Road, Suite 310 
Fairf ield, NJ 07004 
T 973 575 1565 
F 973 575 1615 
www.dlal lc.com 
 



TRANSITION
METHODOLOGY

DLA’s approach to transitioning service providers 
has enabled us to successfully replace numerous 
incumbent firms with minimal impact to our 
clients and their staff. DLA expects to quickly and 
efficiently adopt the SOX compliance efforts. This 
approach includes the following transition steps:  
Plan, Leverage, Transition & Improve.

Internal Audit  
Forensic Accounting 
Business Advisory

PLAN

LEVERAGE

TRANSITION

IMPROVE

SARBANES-OXLEY COMPLIANCE
DLA is a recognized leader in Sarbanes-Oxley Compliance

DLA works closely with management to create and implement a proven 
approach to corporate governance controls, SOX Sections 302/404 
compliance and other regulatory requirements.  

DLA extends this approach to the operating, technology, software and process 
areas, thereby adding more leading-practice value.

SOX METHODOLOGY DLA’s approach and compliance tools have been developed based on our experience with Big 
Four and regional accounting firms and are continually refined based on the numerous client 
engagements we perform.

PLANNING 
& SCOPING

Develop planning binder
Calculate materiality
Determine processes
Identify significant 
locations
Develop timelines
Obtain agreement from 
independent auditors

•
•
•
•

•
•

DOCUMENTATION

Prepare documentation 
with process owners
Review documentation 
prepared by internal 
resources
Prepare risk matrices
Identify deficiencies
Independent auditor 
review

•

•

•
•
•

TEST OF CONTROLS
REMEDIATION & 

EVALUATION OF CONTROLS

Coordinate overall 
remediation efforts
Remediate any 
remaining deficient 
controls
Remediate operating 
deficiencies
Conduct preliminary 
assessment of control 
effectiveness

•

•

•

•

AUDITOR FIELDWORK

Independent audit of 
controls
Internal audit can 
work directly with the 
auditors as part of the 
fieldwork
Respond to auditor 
questions

•

•

•

ROLL FORWARD &  
YEAR-END  

TESTING/ASSERTION

Roll-forward interim 
testing
Perform testing at 
year-end
Final evaluation of 
controls
Management’s assertion

•

•

•

•

Identify and evaluate 
critical controls
Prepare test programs
Perform test of controls
Identify and remediate 
deficiencies
Review with 
independent auditors

•

•
•
•

•

INTERNAL AUDIT

PHILLIP RAMACCA, CPA 
Senior Managing Director, Internal Audit & Accounting Advisory 
phillip.ramacca@dlallc.com 
T: 973 575 1565 x124
M: 631-521-5693

Proven methodology with a track record of providing 
effective and efficient SOX compliance  

DLA develops SOX into a sustainable business process 

Effective vendor transition approach to minimize 
disruptions to new clients 

Maximizes reliance by external auditors

•

•

•

•

Review existing planning, process, information  
technology and Entity-level documentation

Utilize all exisiting documentation

Minimize disruption to process owners

Identify areas for improvement/reduction of 
testing and areas for increased reliance by 
independent auditors


